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Description of Workshops


SART Coordinator Day
Wednesday, August 26th, 2020

Centering the Margins
Jenna Harper, CCASA

Beginning the 2-day SART event, Coordinators will explore the composition of their communities and the work they are doing and have done. Through examination of data, we will discuss community demographics, who experience sexual violence, who engages and how with various system. Coordinators will discuss the work in which their SARTs have engaged.

Effective SARTs: Strategies for Success
Jolene Engelking & Fatima Jayoma, SVJI MNCASA

This training will provide coordinators the knowledge and tools for effective SART work. We will use the SVJI resource, “A Ten Factor Framework for Sexual Assault Response Team Effectiveness,” as the foundation. By understanding the different factors that lead to SART success, we will be able to navigate some of the challenges that teams experience. Specifically, we will focus on increasing buy-in and navigating conflict. This two-part session will engage coordinators through discussion and resource sharing.

Community Centered Teams
Jenna Harper & Gina Lopez

Community centered teams will examine SART memberships and SART engagement and activity with an eye for opportunities to expand the work SARTs have already done. 


Putting it into Practice
Jenna Harper & Gina Lopez

We will explore how coordinators can lead their teams to apply what is learned and how to engage the community once the Institute is over.







Description of Workshops 


SART Institute

Thursday, August 27th, 2020

Sexual Violence Dynamics
Jenna Harper

To begin with a common foundation, we will explore the tie that brings all teams together-sexual violence. Examining the prevalence, trauma and root causes, we will communally discuss the work we engage with in our respective positions and learn from each other’s expertise.

Community Engagement as a Strategy to Achieve Community Leadership
Maria Limon

The change the movement to end sexual violence seeks requires that all the populations who live in a community devise strategies to shift their unique cultures. This session will cover three fundamental practices for engaging community members from different cultures keeping in mind the ultimate goal—to support these members as they lead efforts in their own communities. 

Is Forensic Compliance Working? Lessons Learned from the Colorado Forensic Compliance Evaluation Project 
Lisa Ingarfield & Jenni Hankel
 
The Colorado Forensic Compliance Evaluation Project (CFCEP) has two aims: (1) to document how forensic compliance is implemented on the ground in two Coloreado judicial districts and (2) to track adult sexual assault cases to understand what happens when a survivor initially chooses a non-investigative report at the point of receiving medical care and later “converts” their case to a full law enforcement report. This workshop will share the progress the CFCEP team has made in uncovering what is happening with forensic compliance cases in Colorado. The presenters will share the process of implementation, tracking, and landscape mapping to provide SART Institute attendees with practical information for their communities.

Defining your SART
Jenna Harper

We will work in groups to define some key terms including trauma informed, survivor centered, community centered, and accountability means within each of our positions, our teams, and as a movement.

Strength Based Teams
Maria Limon

Advocacy on behalf of those who are forced to deal with the effects of violence has taught us about the power of using a strengths-based approach. This session will introduce a facilitated process for discovering and celebrating a team’s strengths and creating an action plan that highlights and builds on a team’s strengths. 



This project was supported by Grant No. 2019-WE-AX-0014 awarded by the Office on Violence Against Women, U.S. Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this publication/program/exhibition are those of the author(s) and o not necessarily reflect the view of the U.S. Department of Justice. 
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